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Terms of Reference (ToR)  
 

For  

 
Appointment of a Service Provider for Load Test and Inspection of 

Lifting Equipment at Payra 1320MW Thermal Power Plant 

 

 

 

 

 

 

 

 

 

 

 

 

Address: 
 

Bangladesh-China Power Company (Pvt.) Limited  

UTC Building (Level 5), 8 Panthapath, Kawranbazar, 

Dhaka-1215, Bangladesh 
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1.0 Background 

Bangladesh-China Power Company (Pvt.) Limited (BCPCL), a Joint Venture Company (JVC) of NWPGCL 

of Bangladesh and CMC of China, is operating a coal-based 1320 MW Thermal Power Plant at Dhankhali, 

Patuakhali, Bangladesh. The plant consists of two (2) units of Ultra Super Critical Coal-Fired Power Plant 

each with a gross capacity of 660MW. The Company is currently doing it’s operation & maintenance of the 

plant. Different lifting equipment are used during the operation and maintenance of the plant, which requires 

to inspected regularly.  
 

BCPCL management intends to conduct load test and inspection of the lifting equipment.  

 

 

2. Objectives of the Services required 

 

To conduct load test and inspection of the lifting equipment at Payra 1320MW TPP Site.  

 

3.0 Scope of Services: 

The scope of service broadly includes the following- 

a. Review relevant manufacturer documents of lifting equipment. 

b. Review and feedback on previous maintenance & test records. 

c. Review and feedback on the maintenance management system of lifting equipment. 

d. Visual inspection before load test, after load test and in the running condition with load. 

e. Test of brakes, interlocks and other safety devices of lifting equipment. 

f. Static and dynamic load test and performance test of all lifting equipment. 

g. Issuance of inspection reports/certificates. 

h. Sticker (with logo) tagging on successfully passed items. 

i. A comprehensive final report has to be submitted covering scope of services including findings 

and recommendations. 

j. Standard load cell required to be arranged by Service Provider to inspect individual load testing. 

k. All lifting gears required to be inspected Service Provider. 

 

4.0 Location of the Services: 

Payra 1320MW Thermal Power Plant Project, Dhankhali, Kalapara, Patuakhali, Bangladesh. 

        

5.0 Reporting Requirements & Deliverables 

The Service Provider shall prepare and submit a comprehensive report of load test and inspection of the 

lifting equipment to Project Director (Chief Engineer), Payra 1320MW TPP, BCPCL within 28 (twenty-

eight) days of the contract signing. 

 

6.0 Support to be provided by the Employer 

Bangladesh-China Power Company (Pvt.) Limited will provide access to all information and location to the 

service provider for all site activities. The service provider will work independently with his/her team in 

1320 MW TPPP site and surroundings for the assignment, to finalize methodologies and approaches. 

BCPCL will facilitate office space & accommodation for the service provider inside the power plant. 
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Please note that, BCPCL will not provide any support with regard to any transport, office space and 

accommodation for the service provider outside the areas of 1320 MW TPPP site or leading up to the site 

for that assignment. In this regard, any support service, logistics and miscellaneous expenses should be 

borne by the service provider for the said assignment. 

 

BCPCL will arrange the required load during load test to the Service Provider. 

 

7.0 Responsibilities of the Service Provider 

The Service Provider shall carry out the load test and inspection as detailed in the “Scope of services” and 

“Responsibilities” in the best interest of the client for the successful realization of the project with all 

reasonable care, skill sound engineering, administrative and financial practices and shall be responsible to 

the Client (Bangladesh-China Power Company (Pvt.) Limited) for discharge of responsibilities. 

 

 

8.0 Qualification and Experience of Firm:  

Qualifications and experiences for the service provider should be as follows (Evidence of the qualification 

to be provided): 

 

a) Service Provider must be a nationally/internationally reputed one having registered office in 

Bangladesh. 

b) Must have experience with regard to perform similar assignment successfully. 

c) The Service Provider should have appropriate logistics and operational support team in Bangladesh. 

 

9. Mode of Payment: 

Payments shall be made only after successful completion and submission of report to BCPCL and duly 

accepted by BCPCL.  

 

10. Duration of the Assignment 

The total duration of the assignment will be 30 (thirty) days from the date of signing of the contract. 

 

11. Methodology Approach 

The service provider is allowed to undertake any methodology approaches with regard to the assignment. 

 

12. Ownership of the Data, Documents, and Equipment 

-       BCPCL shall be the owner of all the data collected, data sets, reports, documents, etc. prepared by the 

service provider under the assignment. 

 

-       All documents, reports and information from this assignment will be regarded as BCPCL’s property, 

so the mentioned outputs or part of it cannot be sold or used in any case without the prior permission 

of BCPCL. 

 

-      The firm shall maintain confidentiality strictly and shall not disclose any information to any other 

party unless advised by BCPCL. 

 

 

 

 

 




